BUSINESS RECOVERY
PROGRAM

.STARTERS Program
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REBUILD

Built by CO.STARTERS, Rebuild is a 10-session,
live-facilitated, peer learning program that
helps entrepreneurs shift their business models,
stabilize, and emerge better than before.

REFOCUS. STABILIZE. RECOVER.

Working with a dedicated group of peers guided by a
CO.STARTERS certified facilitator, participants cover the

following topics in a series of ten 2.5-hour virtual sessions:

PHASE I: Shift

SESSION 1: Assessing Your Situation
SESSION 2: Understanding Your Customer
SESSION 3: Finding a New Solution
SESSION 4: Refocusing Your Marketing

SESSION 5: Exploring Quick to Market Approaches

PHASE II: Go

SESSION 6: Learning About COVID-19 Laws
SESSION 7: Streamlining Costs

SESSION 8: Setting Recovery Sales Goals
SESSION 9: Planning for Recovery

SESSION 10: Celebration!

Join the CO.STARTERS Rebuild program today.

CO.STARTERS

Find a new
way forward
for your
business.

WHO SHOULD APPLY:

Any existing small business or
entrepreneur who is...

= Losing business and
customers due to COVID-19

s Struggling to figure out
how to move forward

s Feelingisolated and
needing support

THIS PROGRAM HELPS PARTICIPANTS:

s Confidently move forward
with actionable next steps.

s Adaptinachanging environment.
= Challenge core assumptions.
s (Creatively problem-solve.

s Find short-term financial stability
and take immediate action.

s |dentify long term funding
for sustainability.

=  Tapintoavirtual cohort of peers.
s Connect with mentors & advisors.

= Accessonline content, a physical
reference guide/workbook,
and additional resources.

= Receive ongoing support
through a virtual community.

Learn more at costarters.co/rebuild
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