
COMMUNITY ROLES
IN ECOSYSTEM BUILDING TM

What’s your ecosystem building superpower?
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COMMUNITY CHAMPION 
A relationship-building 

visionary who identifies the 

community rallying flag and 

unifies everyone around it

RESOURCE MAPPER  
A network builder and 

organizer who researches, 

gathers, and maintains 

connections to community 

resources

STORYTELLER 
A natural promoter who finds, 

shares, or creates stories 

that establish and celebrate 

the rallying narrative for the 

community
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GATE OPENER 
A connector and bridge 

builder who holds open entry 

points for all, connecting 

marginalized groups into the 

wider community

MAD SCIENTIST  

A confident catalyst who is 

willing to lead implementation 

of experiments that are 

not yet proven but have 

significant potential for 

positive community impact       

ACTION DRIVER  

A results-focused instigator 

who keeps momentum 

building, spurring community 

leaders from inspiration to 

action to accomplishment

RAINMAKER  

A trusted community leader 

who has earned the respect, 

credibility, and clout to 

influence potential funders  

or political leaders

SUPERHERO (BONUS!)  
A successful entrepreneur or 

widely recognized icon who 

inspires locals to pursue big 

dreams and can engage their 

unique network to support the 

community
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